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Systematic Internaliser 

Systematic Internaliser Summary 

- A Systematic Internaliser (SI) under MiFID 2 is an “investment firm which, on an organised, frequent, 
systematic and substantial basis, deals on own account by executing client orders outside a multilateral trading 
venue”.  
- SI’s have certain obligations – notably to provide pre-trade transparency and deliver on post trade reporting 
requirements for eligible off-venue trades with non-SIs. (By contrast, in trades without an SI no pre-trade 
transparency applies, and post trade reporting falls to the seller/receiver.) 
- SI status can be acquired voluntarily via opt up from 1 January 2018, and/or will be mandatorily imposed on 
the largest dealers in each product from September 2018.  

Systematic Internaliser Requirements 

-Technology mechanisms to provide pre-trade transparency and deliver on post trade reporting requirements 
will need to be finalised and in place for 3rd January. 
- For Day 2, it will be necessary to perform the SI assessment calculation based on previous 6 months worth of 
data.  
- SI quotes will be made available in a machine and human readable format.  
- Barclays anticipates having ongoing dialogue with its client base in relation to SI status. 
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Trading Strategy 

Venue Connectivity and Readiness 

-Dependency on venue platforms to be MiFID II compliant and operationally ready, with gateways to be in 
place with sufficient time to complete internal technology builds.   
- If venues deliver late, risk of backend development work in Q4. 
- Possibility regulatory text could be interpreted differently across the venues, leading to inconsistent 
technology deliverables per venue.  

Onboarding Of Critical Data Onto Venues 

- All MiFID Trading Venues (Regulated Markets, MTFs and OTFs) will need to gather additional information from 
Barclays in order to comply with the enhanced record keeping and regulatory reporting obligations. 
- Similarly, a dependency on the venues to ensure rulebooks and user guides are available in sufficient time to 
upload required company and individual information.   

Third Country Requirements 

- Pending key decisions for which third countries will be granted equivalence – e.g. US SEFs. 
- Ongoing guidance still being received in relation to the required level of reporting obligations, both pre and 
post trade, in these countries.  
- Important to interpret any amendments to the obligations quickly, to avoid materially impacting timeframes 
of scheduled infrastructure builds and ensure consistent marketwide reporting.  
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Client Considerations 

Client Outreach 

- A number of client outreaches to take place prior to go-live date, some of which require a two-way consent.  
- Imperative to manage ongoing client engagement and gauge feedback on key MiFID points towards end of 
the year and into 2018. 

Research Unbundling 

- Profound changes to the structure and framework of providing research. 
- Process to be created to evaluate materials and services that are produced, distributed and consumed, which 
require in depth detail to validate what information should be invoiced.  
- Has necessitated numerous client outreaches and pricing discussions, in addition to locking down standards, 
procedures and controls and an effective client invoice & payments process.  

Product Governance 

- Considerable effort required to implement a product golden source, target market suitability framework, 
third party manufacturing/distribution contract structure. 
- Again, key to ensure the right level of governance and controls are in place to fully support the requirements. 

Assisted Trade Reporting 

- Barclays will support assisted trade reporting requirements. Initial outreaches have taken place to understand 
client demand. 
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Operational Readiness 

Technology Dependencies 

- High degree of technology build required to support the multiple MiFID II workstreams. 
- Due to several variable factors impacting the build requirements (ongoing clarification of the Regs 
themselves, delayed availability of connectivity to external platforms), there is a risk these could lead to 
delayed delivery of build in Q4. 
- Lead time also required to finalise controls, produce procedures and train users of this new functionality.  

Day 1 Go-Live 

- To work with clients and provide the necessary engagement to help facilitate the transition over Day 1 go-live. 
- List of FAQs and related answers produced for clients to leverage.  
- To have all impacted Traders/Salespersons fully trained on the Regs and system/procedural/control updates. 
- Plan to have appropriate support framework in place for Day 1 go-live on 3rd January. 
- On floor presence to manage any related queries, technology issues or uncertainties during go-live. 

Day 2 Considerations 

- To work with and support clients beyond initial go-live date and into Day 2.  
- Essential to have a framework in place to allow for easy response to unexpected outcomes or adverse 
trending post go-live. 
- High likelihood of additional technology development required in 2018, continuing  need to respond to 
developments in the marketplace.  



7   |   MiFID II & MiFIR 

Not For Further Distribution or Distribution To Retail Investors.  For Discussion Purposes Only. 

Disclaimer 

CONFLICTS OF INTEREST BARCLAYS IS A FULL SERVICE SECURITIES FIRM. In the normal course of offering investment banking products and services to clients. Barclays may act in several capacities (including 

issuer, market maker, underwriter, distributor, index sponsor, swap counterparty and calculation agent) simultaneously with respect to a product, giving rise to potential conflicts of interest 

which may impact the performance of a product.   
NOT RESEARCH This communication is from a Barclays Sales and/or Trading desk and is not a product of the Barclays Research department.  Any views expressed may differ from those of Barclays 

Research. 
Any views and commentary in this communication (together, “Views”) are short-term views of the Barclays Sales and/or Trading desk from which it originates (the “Authors”). This 
communication has not been produced, reviewed or approved by Barclays’s Research department, and is not subject to any prohibition on dealing ahead of the dissemination of 
research.  The Views are not objective or independent of the interests of the Authors or other Barclays Sales and/or Trading desks, who are active participants in the markets, investments or 
strategies referred to  in this communication.  The Views are not a personal recommendation and do not take into account whether any product or transaction is suitable for any particular 
investor.   

BARCLAYS POSITIONS Barclays, its affiliates and associated personnel may at any time acquire, hold or dispose of long or short positions (including hedging and trading positions) which may impact the 

performance of a product. 
FOR INFORMATION ONLY THIS COMMUNICATION IS PROVIDED FOR INFORMATION PURPOSES ONLY AND IT IS SUBJECT TO CHANGE. IT IS INDICATIVE ONLY AND IS NOT BINDING.   
NO OFFER Barclays is not offering to sell or seeking offers to buy any product or enter into any transaction. Any transaction requires Barclays’ subsequent formal agreement which will be subject to 

internal approvals and binding transaction documents.  Without limitation to the foregoing, any transaction may also be subject to review by Barclays against its published Tax Principles. 

NO LIABILITY Barclays is not responsible for the use made of this communication other than the purpose for which it is intended, except to the extent this would be prohibited by law or regulation.   
NO ADVICE  OBTAIN INDEPENDENT PROFESSIONAL ADVICE BEFORE INVESTING OR TRANSACTING. Barclays is not an advisor and will not provide any advice relating to a product.   Before 

making an investment decision, investors should ensure they have sufficient information to ascertain the legal, financial, tax and regulatory consequences of an investment to enable them to 
make an informed investment decision. 

THIRD PARTY INFORMATION Barclays is not responsible for information stated to be obtained or derived from third party sources or statistical services. 
PAST & SIMULATED PAST PERFORMANCE Any past or simulated past performance (including back-testing) contained herein is no indication as to future performance.  

OPINIONS SUBJECT TO CHANGE All opinions and estimates are given as of the date hereof and are subject to change. Barclays is not obliged to inform investors of any change to such opinions or estimates.  

  
NOT FOR RETAIL This communication is being directed at persons who are professionals and is not intended for retail customer use.   

IMPORTANT DISCLOSURES For important regional disclosures you must read, click on the link relevant to your region.  Please contact your Barclays representative if you are unable to access.  
EMEA  EMEA Disclosures 
APAC APAC Disclosures 
U.S. US Disclosures 
IRS CIRCULAR 230 DISCLOSURE: Barclays does not provide tax advice.   Please note that (i) any discussion of US tax matters contained in this communication (including any attachments) cannot be used by you for the purpose of avoiding tax 
penalties; (ii) this communication was written to support the promotion or marketing of the matters addressed herein; and (iii) you should seek advice based on your particular circumstances from an independent tax advisor. 

CONFIDENTIAL This communication is confidential and no part of it may be reproduced, distributed or transmitted without the prior written permission of Barclays. 
ABOUT BARCLAYS Barclays offers premier investment banking products and services to its clients through Barclays Bank PLC.  Barclays Bank PLC is authorised by the Prudential Regulation Authority and 

regulated by the Financial Conduct Authority and the Prudential Regulation Authority and is a member of the London Stock Exchange. Barclays Bank PLC is registered in England No. 
1026167 with its registered office at 1 Churchill Place, London E14 5HP.   

COPYRIGHT  © Copyright Barclays Bank PLC, 2017 (all rights reserved).   

http://group.barclays.com/disclosures/emea-disclosures
http://group.barclays.com/disclosures/apac-disclosures
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